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A major United States 
Department of Agriculture 
(USDA) reorganization is 
underway and will eliminate 
important programs that 
assist rural communities, 
including those surrounded 
by US Forest Service lands. 
This reorganization is part of 
a broader review in response 
to the March 13, 2017 
Executive Order (EO) 
Comprehensive Plan for Reorganizing the Executive Branch, as well as a 
directive in the 2014 Farm Bill to create a new Under Secretary of Trade and 
Foreign Agricultural Affairs. 

The EO was issued asking departments of the Executive Branch to improve 
efficiency, effectively ordering them to cut programs and shift priorities. 
This, combined with the directive in the Farm Bill, has caused the the USDA to 
undertake a massive reorganization that will shift funding from rural 
communities and conservation, instead focusing it on international trade. 

What is the USDA Reorganization?What is the USDA Reorganization?
The USDA has a Secretary, with separate, distinct Under Secretaries that 
represent each mission area and report directly to the Secretary. This allows 

http://r20.rs6.net/tn.jsp?f=0019pJTKvTEfh2vmcTf7rQw6m_MsSYVHEZGE2O7gXVEOw5haH39WQMkAhZt4JwJrBvfTl4LQ6dyMaGyXTBBdFCp9gU3iKjbZOsZ8cFYTeo6a-9ZEOcD632LiOKVXo_TQOcnCq7K7GfFwuYfxFqxiGRXVpasOqoF9MORpBlZsrG-KMh3ev7QdVCleQ==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0019pJTKvTEfh2vmcTf7rQw6m_MsSYVHEZGE2O7gXVEOw5haH39WQMkArhIkLRgod2CTm8OMu0T0FsGJoU7Gok1JxK7xOisckmz9KADizuh3_YAWEiIVbAyu4s6w1UOqSCYHeo7crV2KWTzCT5E9DfIbcbdIGJlFSsA06NUC1W0rTt4FvX90Ch1vAp6JOF-AKsM8n296h3GBFDSStVfteLGVv9Rb-7VRn4gbvnqZxvLs7Iwu-OqOpmsXBwoLFoDAKmtSr4IoZuIH54ro6_h1eDKb_urA1_jX0_Z17lHs8fv4K8=&c=&ch=
http://r20.rs6.net/tn.jsp?f=0019pJTKvTEfh2vmcTf7rQw6m_MsSYVHEZGE2O7gXVEOw5haH39WQMkArhIkLRgod2Cs6LaZFCUBuhuu7dZ0o3t3UTbB4lyvdqTcwyD3F4zfiMbHoQYlWI7fUCWWviU0hlMZVFMrzELBD413Bk5s1Pb-ZEIdMmpwWnlK-tWAoBfaNnfIwZedbJWwLtNTZHPO-77LJWp4t6nSUcPfBIqbmStsBWyZdY-hjQ6SN3guOSnKmxEPnze3bDKsbIf-ifdyJ-zWxHspvMpRQVHXML6yAHS1KB3zCV-3lMAR8TwqizNnS7GhJaLem2_xYoK5Hb3OLra&c=&ch=
http://r20.rs6.net/tn.jsp?f=0019pJTKvTEfh2vmcTf7rQw6m_MsSYVHEZGE2O7gXVEOw5haH39WQMkArhIkLRgod2CtvFfnLTEnoYa05sw9fFQBLUkN-DeLIhSHv92gVq9_oqq76haPso7bNUBSLzL0VbaXJpk1U8P2kKuTQw_39FUF1AqFX24mi-OkNqYm9cySIjsF9889ws5UA==&c=&ch=


each mission area to have a voice in the day to day operations of the USDA. 
Each mission area houses separate programs that are overseen by the Under 
Secretary.

The reorganization of the USDA creates two new mission areas, restructures 
one, and eliminates the Rural Development mission area. The new Farm
Production and Conservation mission area, will now house the Natural 
Resources Conservation Service (NRCS), the Farm Service Agency (FSA), and 
the Risk Management Association (RMA). This part of the reorganization is 
not well outlined in the proposal and is likely an attempt to meet the March 
13 EO to eliminate 'unnecessary agencies' and merge agency functions. 
However, these programs have been vital to the environment as well as 
farmers, and the merging under one mission area will almost certainly
decrease their functionality. 

This reorganization leaves the Forest Service as the only department under 
the Natural Resources and the Environment mission area, effectively 
separating it from the complementary conservation programs. There is also 
the new Trade and Foreign Agricultural Affairs Mission Area which will focus 
on further developing international agricultural trade. 

In regards to the elimination of the Rural Development mission area, the 
USDA was specifically directed by Congress and the Farm Bill to implement a 
new Under Secretary of Trade, but they were not instructed to eliminate the 
Under Secretary of Rural Development. In choosing to do this, the USDA is 
showing that international agricultural trade takes precedence over the 
support and development of rural communities of the United States.  

How Does This Impact Mountain Communities?How Does This Impact Mountain Communities?
The reduction of rural development to 'office' status from a Mission Area 
means that there will no longer be an Under Secretary of Rural Development, 
and programs previously funded and operated under this mission area will 
lose funding and hold less decision-making power. The Rural Development 
mission area programs focused on assisting rural communities by making 
investments in housing, renewable energy, essential community facilities, 
high-speed broadband, water systems, electric lines, small businesses, and 
more. With the reduction of this mission area to an office, there will be 
reduced staff and no high-ranking leadership; power will be shifted away 
from rural communities to focus on international trade.

The increased focus of the USDA upon international agriculture trade, and 
combining of important conservation programs with farm programs under 
one mission area will likely diminish conservation within the USDA. Mountain 
communities benefit from being surrounded by healthy, national forest lands. 
However, with conservation being separated from the Forest Service and 
combined with farm focused agencies, the forests that surround and support 
our lands are likely to suffer.

The Rural Development Mission Area has a proven track record of providing 
support for rural communities, but many continue to face economic 
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hardships. The impacts of cutting these programs will be felt most by rural 
communities, such as our mountain towns, particularly as conservation 
activities are shifted away from the USFS, as many of the lands that they 
manage provide recreation opportunities for our residents and guests. 

Despite the recent 600 rural organizations that signed a letter to the USDA 
opposing this reorganization three new Under Secretaries have been named 
for the restructured mission areas. 

Stay tuned to The Mountain Pact for more relevant climate, environmental, 
and public lands policy information and ways that you can get involved.

www.themountainpact.org | info@themountainpact.org
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